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Letter from the Task Force Chairman 

December 6, 2021 

Board of County Commissioners 
1660 Ringling Boulevard 
Sarasota, Florida 34236 

RE:   Surtax IV Advisory Task Force Report 

Dear Commissioners: 

I know I speak for the other members of the Surtax IV Advisory Task Force in expressing our 
collective gratitude for the privilege of engaging residents throughout the county to elicit their 
input on the infrastructure projects most worthy of funding by a renewed penny tax. One of the 
more prudent features of the statute authorizing the discretionary sales surtax is the provision 
calling for a referendum to approve it. That makes it essential that citizens be involved in each 
crucial step leading up to the vote, starting with the selection of the infrastructure projects to be 
funded. Formulation of the list requires great foresight—and some degree of clairvoyance—
since the tax will be collected and spent over a period extending out 15 years into the future. 

On the heels of a robust public education campaign, we conducted six workshops over a six-week 
period, journeying to various venues throughout the county to harvest public input. In addition to 
asking citizens to suggest specific projects, we asked them to identify their priorities for 
investment of future surtax funding; and to provide general comments on the infrastructure 
surtax program, itself. In addition to live and virtual meetings, citizen input was captured through 
a convenient online portal. 

Nearly 300 residents submitted project ideas, investment priorities and comments. The 
responsibility then fell to our task force to rank the nominated projects based on seven criteria; to 
summarize the general comments; and then provide the results in a report to the Board. It was 
difficult in some instances to rank the projects solely upon the seven criteria because it was 
obvious that other factors may, and ought to, go into any prioritization. While individual Task 
Force members may have championed specific projects that did not rank as high on the list as 
may have been desired, the committee as a whole was disinclined to alter the results of the 
ranking methodology. 

To that end, we are proud to render the enclosed report, which we propose to formally present to 
you at your meeting of January 11, 2022. 

Respectfully submitted, 

Charles D. (Dan) Bailey, Jr. 
Chairman 
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Background 
On November 8, 2022, Sarasota County citizens will vote on whether to extend the one-cent 
infrastructure sales surtax, which has been in place since 1989 and is set to expire at the end of 2024, for 
another 15 years, from 2025 through 2039. The Board of County Commissioners has recognized the 
importance of providing voters with a list of proposed projects to be funded by the one-cent sales tax 
extension, and to give residents an opportunity to influence that project list. 

On April 21, 2021, the Sarasota County Board of County Commissioners voted to establish a five-
member Surtax IV Advisory Task Force. The role of the Task Force is to solicit project ideas from 
members of the public through neighborhood workshops and an online portal; to categorize and rank 
the project ideas proposed by members of the public; and to present its findings to the Board of County 
Commissioners. Each commissioner nominated one Task Force member, as follows: 

• Dan Bailey (nominated by Commissioner Maio)
• Kathy Lehner (nominated by Commissioner Detert)
• Jim Ley (nominated by Commissioner Moran)
• Paul Caragiulo (nominated by Commissioner Ziegler)
• Sharon Matthews (nominated by Commissioner Cutsinger)

The commissioners also voted to designate Dan Bailey as Chairman of the Task Force. 

The Task Force hosted a total of six public input workshops, the dates and locations of which are listed 
below: 

• Sept. 13th – Shannon Staub Public Library, North Port
• Sept. 29th – Gulf Gate Public Library, Sarasota (Zoom option available)
• Oct. 5th – Betty J. Johnson North Sarasota Public Library, Sarasota (Zoom option available)
• Oct. 13th – Fruitville Public Library, Sarasota
• Oct. 27th – Artur’s Restaurant, Englewood
• Oct. 28th – William H. Jervey, Jr., Venice Public Library, Venice

The School Board and municipalities also hosted public input workshops during the months of 
September, October, and November.  

The County conducted a broad public education campaign to make citizens aware of the public input 
workshops and the online portal. These efforts included press releases, social media posts, notifications 
in the County’s weekly e-newsletter, paid advertisements in local newspapers, calendar entries on 
scgov.net and sarasotacountysurtax.net, posters in County facilities, and distribution of printed 
materials at other County events. In addition, the Chairman of the Task Force wrote a guest editorial 
that was published in the Sarasota Herald Tribune on September 5, 2021. See Appendix A for examples 
of public outreach. 

The online portal, hosted on the sarasotacountysurtax.net website, went live on September 1, 2021, 
and the first submission was received that day. The portal remained open through November 16, 2021, 
the day after the last public input session, which was held by the Town of Longboat Key. The County, 
School Board and municipalities shared a common portal for citizen project ideas, which were captured 
in a single database. County staff evaluated citizen submissions and routed them to the appropriate 
entity for consideration.  
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The portal solicited the following information from citizens: 

• Project ideas
• Top three investment priorities
• General comments.

The sarasotacountysurtax.net website also includes links to a list of potential projects developed by staff 
members from each entity, so residents can view the projects that are already under consideration. 

Summary of Citizen Submissions 
Sarasota County residents submitted a total of 295 entries through the online portal and public input 
workshops, from a total of 269 unique respondents. Citizens were permitted to make multiple entries. 

As noted above, the portal asked residents to submit project ideas, investment priorities and/or general 
comments. The chart below shows the breakdown of submissions by the type of response. Citizens 
submitted a total of 234 project ideas. 

Residents of the following zip codes submitted the greatest number of entries through the online portal 
and public input workshops: 34236 (42 submissions); 34287 (30 submissions); 34286 (18 submissions). 
The map below displays the number of submissions by zip code. (Note: PO Box zip codes are assigned to 
the geographic zip code in which they are located.) 
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Appendix B contains a ranked list of number of submissions by zip code. 

As noted above, County staff evaluated citizen submissions and forwarded them to the responsible 
jurisdiction for further consideration. For example, if a resident of North Port submitted an idea 
related to the school system, County staff would have forwarded the submission to the School Board. 
The chart below shows the breakdown of the 234 project ideas by responsible entity. 

Board of County Commissioners (BCC) Project Ideas 
This section of the report focuses on the 155 project ideas that fall within the jurisdiction of the Board of 
County Commissioners (BCC), which is the unincorporated portion of Sarasota County. To assist with the 
evaluation and ranking of citizen project ideas, County staff assigned each of the project ideas to one of 
the following categories: 

• Health/Safety/Welfare
• Infrastructure
• Amenities.

The chart below displays the 155 BCC project ideas by category. 

Each citizen-submitted project idea was then forwarded to the responsible department to determine 
whether it was: 

• A new, surtax-eligible project idea
• Already included in a program or project proposed by staff
• Not qualified for surtax funding (if, for example, the project idea fell within the jurisdiction of

another governmental entity such as FDOT; or if the project involved a facility that is not owned
by the County; or if the project did not meet the threshold of a surtax-eligible expenditure, etc.).

County staff also provided comments on the proposed project ideas to assist Task Force members with 
their rankings. The chart below shows the breakdown of the BCC project ideas based on the evaluation 
by department staff. 
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Appendix C contains the complete list of BCC-related project ideas submitted by citizens and the results 
of department staff evaluation. 

The Task Force only ranked those citizen-proposed projects that were either new ideas or already 
included in staff-proposed programs or projects, a total of 38 ideas. Working independently, Task Force 
members assessed the extent to which each of the project ideas would advance the following 
objectives: 

• Promotes health and safety
• Preserves and enhances neighborhoods
• Improves mobility
• Promotes economic development
• Promotes environmental sustainability
• Enhances quality of life
• Strengthens community resiliency

For each project, Task Force members assigned a value ranging from 0 (does not advance the objective 
at all) to 5 (advances the objective to a great exent) for each objective. After the Task Force members 
completed their assessments, County staff combined the ratings from each Task Force member for each 
project, then sorted the project ideas from highest rating to lowest. Since the County’s surtax ordinance 
mandates that 50% of surtax proceeds be dedicated to transportation projects, the Task Force 
recommended displaying the transportation and non-transportation rankings separately.  Those 
rankings are presented below. 

Transportation Projects 

Project Idea 
Citizen 

Submissions 
Task Force 

Ranking 
Widen Pinebrook Road 2 99 
North Port Connector portion of the Legacy Trail 1 92 
Safe Routes to Schools and Legacy Trail Connectivity Program* 8 91 
Proctor Road Widening from McIntosh Road to Honore Ave - 
Construction* 

1 85 

Pavement Management Program* 2 80 
Lorraine Road Extension (Fruitville to Palmer) - Construction & ROW* 2 61 
Increase connectivity in the UTC Area 1 59 
Bike Lanes on Proctor Road 2 58 

*Note: Project ideas marked with an asterisk are already included in a program or project that has been
proposed by County staff.
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Non-Transportation Projects 

 
Project Idea 

Citizen 
Submissions 

Ranking 

Englewood Fire District Replace Station 73* 3 108 
Newtown Estates Community Center Facility Renewal and Upgrade* 2 107 
Additional Pool at Selby Aquatic Center 1 97 
South County Sewer Line Replacement Project* 2 88 
Water Quality Improvement Program (WQIP)* 1 88 
Historic Property Preservation / Renovations* 3 87 
Playgrounds and Shade Structures Program* 2 87 
Stormwater Flood Improvement Program (FIP)* 1 83 
Newtown Estates Park Improvements* 1 79 
Gulf Gate Area Park 1 78 
Gulf Shoreline Resiliency and Habitat Protection 1 78 
Solar and Storage and charging for commercial EV's 1 77 
New Youth Sports Complex 1 76 
Manhattan Produce Historic Preservation, Facility Renewal and 
Upgrade* 

1 72 

Sports Complex and Athletic Facilities Development and Improvements* 5 71 
Natural Areas and Trails Improvements Program* 1 70 
Library Investments in Underserved Areas 1 64 
Ready for 100 by 2050 1 63 
Carbon Neutrality 1 62 
Solar Photovoltaic Program* 2 60 
Fruitville Library Expansion and Renovation* 4 58 
Capital Improvements for Sarasota Fairgrounds 1 56 
Library Locker and Kiosk Program* 2 56 
Library Renovation and Remodel Program* 7 53 
Library Books 1 52 
Historic Preservation - Preserve the Vamo Lodge 1 50 
Library Technology Program Phase 2* 6 50 
Community meeting and conference room upgrades* 4 47 
County History Center* 36 47 
Digitization Initiative* 4 42 

*Note: Project ideas marked with an asterisk are already included in a program or project that has been 
proposed by County staff. 
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Investment Priorities 
Survey respondents were also asked to select their top three investment priorities from the following 
list: 

• Criminal Justice 
• Economic Development 
• Environment 
• General Government 
• Health Facilities 
• Libraries 
• Neighborhoods 
• Parks 
• Public Safety 
• Public Schools 
• Transportation 
• Water & Sewer 

A total of 59 citizens responded to this section of the survey. Please note that these responses are from 
all respondents, not strictly those who reside in the unincorporated part of the County. The charts 
below display the categories that were selected as priority number 1, 2 and 3 by respondents. 
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Citizen Comments 
A total of 24 citizens chose to submit comments rather than project ideas. The majority of these (10) 
could be characterized as opposed to the infrastructure surtax or taxation in general. The others 
included a wide range of commentary and general suggestions such as: 

• improve drainage; 
• improve roads; 
• provide more affordable housing; 
• establish a citizens oversight board (which is already in place via the Citizens Tax Oversight 

Committee); 
• publicize the public input workshops better; 
• pay off debt and fund essential infrastructure projects that do not increase operating costs; 
• tax new construction instead; and 
• appreciation for Selby Gardens and Shannon Staub Library.  
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Appendix A: Examples of Public Outreach 
 

The Sarasota Herald Tribune published a guest editorial by Task Force Chairman Dan Bailey on 
September 5, 2021. (Note: a sixth public input workshop was added after the guest editorial was 
published.) 
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Print advertisements ran in the Sarasota Herald Tribune, Observer, Gondolier and Tempo newspapers. 
(Note: a sixth public input workshop was added after the print advertisements were published.) 
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Posters encouraging residents to learn about the one-cent sales tax and submit their project ideas were 
posted at public libraries. 

 

The County’s social media feeds featured information about the public input workshops and online 
portal from late September through the end of October. 
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Appendix B: Number of Submissions by Zip Code 
(Note: PO Box zip codes are assigned to the geographic zip code in which they are located.) 
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Appendix C: Citizen Project Ideas Relevant to the Unincorporated County  
 

Project Idea/Title Description 
Location of 
Project 

Number of 
Citizen 

Submissions 
New Project Ideas 

Historic Preservation 
- Preserve the Vamo 
Lodge 

The Vamo lodge is one of Sarasota county's 
earliest remaining structures. Community 
members and neighborhood residents came 
together earlier this year to discuss options for 
its preservation and the viability of these ideas. 

Vamo Park 1 

Library Investments 
in Underserved 
Areas 

Expand/add libraries in under- and un-served 
parts of the county, especially in lower income 
communities 

Countywide 1 

Library Books We don't need a new library; we need more 
books! The Selby library is half empty. 

Countywide 1 

New Youth Sports 
Complex 

Need new softball complex, we have outgrown 
ours. Need more soccer fields. Both locations 
have not enough parking and on Saturdays 
when both have games going on it just get 
worse. Solution: build a new complex multi-
sport complex or a larger complex for softball 
somewhere else and let soccer have the 
softball fields. 

Near 
interstate 

1 

North Port Connector 
portion of the Legacy 
Trail 

The North Port Connector portion of the Legacy 
Trail has been mapped out. There is a future 
possibility of having the trail also connect to 
Warm Mineral Springs. I believe extending the 
trail to WMS will bring more county residents 
here to explore our incredible city. 

North Port 1 

Gulf Gate Area Park Gulf Gate and surrounding areas do not have a 
park of any kind. The Gulf Gate golf course 
would be a perfect place for nature trails, bird 
and wildlife watching, etc. Please grab it before 
a developer does and all the areas around it 
will be flooded because that land was meant to 
be a watershed for our neighborhoods. 

Gulf Gate 
Golf Course 

1 



15 | P a g e  
 

Project Idea/Title Description 
Location of 
Project 

Number of 
Citizen 

Submissions 
Additional Pool at 
Selby Aquatic Center 

$300,000 Grant to be used towards building a 
new 25-meter x 25-yard pool at the Selby 
Aquatic Center. The pool is needed to support 
our efforts in increasing Sports Tourism. The 
new pool would provide: 
1. Facilities that are more competitive in 
attracting larger meets and events.  
2. Rentals/Hosting of national and international 
teams for training camps. 
3. Increased capacity for growing competitive 
swim programs- age group, masters and 
synchronized.  
4. Expansion space for current programs such 
as Open Swim, Lessons, etc. and launch 
additional programs. 

Selby Aquatic 
Center, 8501 
Potter Park 
Drive, 
Sarasota, FL 
34238 

1 

Gulf Shoreline 
Resiliency and 
Habitat Protection 

Coastal stabilization and beach renourishment. 
Casey Key is the only barrier island in Sarasota 
County without a coastal 
stabilization/renourishment program. Citizens 
have raised over $600,000 to fund a coastal 
engineering study. The results show serious 
problems offshore Casey Key which put the 
entire chain of barrier islands at risk from storm 
surge and subsequent coastal erosion. 

Casey Key 1 

Widen Pinebrook 
Road 

Widen Pinebrook Rd. From Center to Laurel for 
ambulance & car traffic to the new hospital. It’s 
very backed up & will be worse in season & 
once the hospital is functioning. Nowhere for an 
ambulance to go around in an emergency. At 
least a center turn lane would help! 

Pinebrook 
Road from 
Center to 
Laurel 

2 

Bike Lanes on 
Proctor Road 

Bike lanes are desperately needed on Proctor 
Road, from Clark Road to Cattlemen Road. It is 
very dangerous to ride or walk there and the 
only other options are Bee Ridge or Clark 
Road, which is even more dangerous due to 
the interstate exits. With the expansion of the 
Legacy Trail, bikers and walkers need a way to 
get to the trail when coming from the east. 

Proctor Road 
- From Clark 
Road to 
Cattlemen 
Road 

2 

Increase connectivity 
in the UTC Area 

Existing congestion on University Parkway 
could be alleviated through increased 
connectivity to neighborhoods and east - west 
connectors in UTC. Also encourage housing in 
that area so not everyone needs to drive there. 
Lastly, trail connections to UTC (including a 
legacy trail connection) would provide 
additional connectivity. 

UTC Area 1 
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Project Idea/Title Description 
Location of 
Project 

Number of 
Citizen 

Submissions 
Carbon Neutrality Make investments in alternative energy (e.g., 

solar power, electric vehicles) to achieve county 
government carbon neutrality over the next 
decade 

Countywide 1 

Ready for 100 by 
2050 

Committed to—or powered by—100% clean 
energy 

Countywide 1 

Solar and storage 
and charging for 
commercial EV's 

Commercial EV's will be coming to City, 
County, and Schools, need infrastructure for 
charging. 

Countywide 1 

Capital 
Improvements for 
Sarasota 
Fairgrounds 

Proposed: Capital Improvement Projects: 
$600,000: HVAC replacement for Robarts 
Arena: three sets of 2 -30 ton units 
 
$500,000: Paving/Drainage Project 
 
$100,000: Interior improvements including LED 
lighting upgrades, acoustics, and insulation 
 
$150,000: Security Fencing Upgrades and 
Fencing: Including new fencing on Pompano 
leading to trail head 
 
Long term Capital Improvement Projects: 
$2 million: Reprogram the front of Robarts 
Arena to include an expanded lobby, box office, 
security features (i.e.. stop vehicular entry to 
front of building), storage areas, portico, 
concession point of sale and landscaping.  
 
$3.5 million: replace the Agricultural Barn 
complex with multi-use facility including use for 
pre- and post-storm activities by first 
responders and FPL. 

Sarasota 
Fairgrounds 

1 

Included in Preliminary Staff Project List 
Englewood Fire 
District Replace 
Station 73 

Fire Station 73 is a shared facility between 
Englewood Fire Department and Sarasota 
County Fire Department. The station was built 
in 1985 and is only 3,179 sq. ft. including the 
truck bays. There is only dorm space for four 
personnel and as the area grows, we desire to 
increase the staffing at this location. This 
station is extremely small and outdated. We 
would very much like to replace this fire station 
which is a benefit to both fire departments. 

1967 
Englewood 
Rd. 

3 
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Project Idea/Title Description 
Location of 
Project 

Number of 
Citizen 

Submissions 
Historic Property 
Preservation / 
Renovations 

Renovation, repair, and maintenance of County 
owned historical buildings including, but not 
limited to:  The Historic Courthouse, The 
Terrace Building, Phillippi Estate Park 
buildings, Urfer Family Park buildings, Venice 
Train Depot, The Hermitage buildings, Siesta 
Key Beach Pavilion, Manhattan Produce 
Building, Indian Mound Park, Blackburn Point 
Bridge, Osprey School House, and the Scott 
Building, 

Countywide 3 

Newtown Estates 
Community Center 
Facility Renewal and 
Upgrade 

Facility renewal to ensure the building remains 
safe, healthy, and in a state of good repair. This 
includes replacement and upgrade of HVAC 
and roofing systems. 

North 
Sarasota - 
Newtown 

2 

Manhattan Produce 
Historic Preservation, 
Facility Renewal and 
Upgrade 

Facility renewal for the preservation of this 
historically significant building to ensure it 
remains safe, healthy, in a state of good repair 
and the historical nature is preserved. This 
includes replacement and upgrade of these 
systems: Ornamental Features, Roofing 

Venice Train 
Station 

1 

County History 
Center 

The County History Center will be a new 30,000 
square foot facility which will provide residents 
and visitors access to collections, events, and 
spaces in an easy to reach location. A new 
County History Center will provide access to 
genealogy collections and local history 
materials, along with digitization labs for public 
use and program spaces for cultural and 
educational workshops. A new facility will allow 
for exhibition space for alternating collections, 
meeting rooms, conference rooms, and 
research areas. The facility will include 
specialized and comprehensive storage areas 
for different materials in accordance with 
prescribed archival and museum standards. 

TBD, 
Sarasota 
County 

36 

Library Renovation 
and Remodel 
Program 

This program will provide the Library System 
with the capacity to proactively address small 
scale building renovations and implement 
revised interior designs to accommodate new 
service models. For example, implementing 
more open and service-oriented spaces which 
allow for creation stations/makerspaces, 
technology, programs, and collaborative 
environments. 

Countywide 7 
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Project Idea/Title Description 
Location of 
Project 

Number of 
Citizen 

Submissions 
Library Technology 
Program Phase 2 

This program will continue the Department's 
capacity to respond to innovations in 
information services. Past examples show that 
technology can improve direct service to 
customers, provide access to equipment and 
software to increase digital literacy, and 
achieve operational efficiencies. Technological 
projects could include automated self-check-in, 
digital materials kiosks, visualization labs, 
immersive technology, enhancing services to 
meet small business needs, increased 
technology access points, augmented reality, 
digital interfaces for print materials, enhanced 
Wi-Fi, mobile technology, lending materials 
delivery via drone and continuing to serve those 
with limited access to technology. Historical 
Resources projects could include enhanced 
GIS historical markers and 3-D replication of 
artifacts which could be available to users via 
touchscreens. Such innovations would assist 
with preservation, help users explore the history 
of their community, and encourage the 
digitization of user-generated local history, such 
as family photographs and letters. 

Countywide 6 

Community meeting 
and conference room 
upgrades 

Libraries will use this funding to make upgrades 
to community meeting and conference room 
spaces, which are heavily used by residents. 
This would include new technology to enhance 
collaboration, educational workshops, public 
presentations, and performances. 

Countywide 4 

Digitization Initiative Funding will be used for equipment and 
software to digitize archives, 3-D objects, 
audio-visual materials, and photographic 
collections. Digitized items will be available 
through the library's catalog and website for 
enhanced public access. Digitization 
spaces/equipment for the public will also be 
provided through this program. 

Countywide 4 
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Project Idea/Title Description 
Location of 
Project 

Number of 
Citizen 

Submissions 
Fruitville Library 
Expansion and 
Renovation 

This project consists of adding an additional 
8,500 square feet to the existing 25,000 square 
foot Fruitville Library. The design will include a 
dedicated Creation Station space 
(makerspace), Young Adult room, a redesigned 
Youth Area with a dedicated programming 
room, and additional Conference Room space 
with collaborative technology. 

100 Apex 
Road, 
Sarasota 

4 

Library Locker and 
Kiosk Program 

This project will enable the library to provide 
modified services to underserved areas of the 
County. Lockers and kiosks will allow residents 
to obtain materials (e.g., books, audio-visual, 
and digital downloads) at convenient locations 
and in areas not served by a physical building. 
Target areas may include Laurel, Myakka, and 
Siesta Key. 

Countywide 2 

Sports Complex and 
Athletic Facilities 
Development and 
Improvements 

Planning, design and permitting for new and 
improved athletic facilities as conceptually 
designed in the North County Athletic Facilities 
Master Plan for Fruitville Park, Youth Athletic 
Complex and Twin Lakes Park. Existing 
amenities and facilities may be updated and 
renovated as well as development of new 
facilities and amenities as identified in the North 
County Athletic Facilities Master Plan and as 
funding becomes available. 

North County 5 

Playgrounds and 
Shade Structures 
Program 

Provide new and replacement playgrounds and 
playground equipment, shade structures, 
accessible surfaces, and accessible outdoor 
fitness equipment for multiple park sites. 

Countywide 2 

Natural Areas and 
Trails Improvements 
Program 

Public use improvements including repair and 
replacement of existing and development of 
new amenities such as trails, boardwalks, water 
access, and parking areas. 

Countywide 1 

Newtown Estates 
Park Improvements 

Facility and amenity enhancements including, 
but not limited to, replacement of field lighting, 
court lighting, pavilion, playground, and shade 
structures. 

Newtown 
Estates Park 
Improvements 

1 
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Project Idea/Title Description 
Location of 
Project 

Number of 
Citizen 

Submissions 
South County Sewer 
Line Replacement 
Project 

To protect public health and safeguard the 
environment, Sarasota County is following the 
guidelines of the US EPA’s CMOM (Capacity, 
Management, Operations, and Maintenance) 
Program. The program is intended to reduce 
regulatory noncompliance, investigate capacity 
constrained areas of wastewater collection 
systems, and minimize sanitary sewer overflow 
(SSO) events in neighborhoods. With an initial 
sanitary sewer evaluation study nearing 
completion, it is anticipated that South County 
neighborhoods will be part of the ongoing 
sewer line replacement program. 

Sarasota 
County 

2 

Stormwater Flood 
Improvement 
Program (FIP) 

This Program is funded to construct capital 
drainage projects that are intended to improve 
flood level of service at various locations 
throughout the County. 

Countywide 1 

Safe Routes to 
Schools and Legacy 
Trail Connectivity 
Program 

This program will upgrade bicycle and 
pedestrian facilities within a 2-mile radius of 
Sarasota County schools within the 
unincorporated county and on roadways under 
the county's jurisdiction. This program will also 
design and construct pedestrian and bicycle 
facilities (sidewalks, multiuse paths, separated 
bike paths, and/or bicycle lanes) that provide 
connectivity to The Legacy Trail. 

Countywide 8 

Pavement 
Management 
Program 

Pavement Management Program is funded to 
progressively complete resurfacing, restoration, 
preservation, and assessment of County 
maintained roadways. Funding is projected to 
start at $15M/year in 2025 and annually 
adjusted to the ENR Building Cost Index. 

Countywide 2 

Lorraine Road 
Extension (Fruitville 
to Palmer) - 
Construction & ROW 

This project will construct a proposed new 4-
lane divided urban arterial roadway section with 
closed drainage approximately 2.1 miles in 
length. The project includes sidewalks, bicycle 
lanes, roadway lighting, median, and 
landscaping. It also includes stormwater 
facilities and drainage ponds to accommodate 
the roadway improvements. 

Lorraine Road 
Extension 
from Fruitville 
Road south to 
Palmer 
Boulevard 

2 
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Project Idea/Title Description 
Location of 
Project 

Number of 
Citizen 

Submissions 
Proctor Road 
Widening from 
McIntosh Road to 
Honore Ave - 
Construction 

Widen and construct existing 2-lane Proctor 
Road from McIntosh Road to Honore Ave to a 
4-lane urban arterial section with closed 
drainage approximately 1.0 mile in length. This 
includes bicycle lanes, sidewalks on both sides, 
a raised median, roadway lighting and 
landscaping as well as stormwater facilities and 
drainage infrastructure to accompany the 
roadway improvements. This project also 
includes reconstruction of 0.5 mile of 2-lane 
Bliss Road from Proctor Ave north to Wilkinson 
Road and adding sidewalks along the west side 
of Victoria Ave and Elizabeth Ave, each 
approximately ¼ mile long, and include 
pedestrian lighting for these sidewalks. 

Proctor Road 
Widening 
from McIntosh 
Road to 
Honore Ave 

1 

Water Quality 
Improvement 
Program (WQIP) 

To support water quality improvements County-
wide including the North and South County 
Water Quality programs, nutrient reduction best 
management practices (BMPs), pond 
enhancements, habitat improvements, and 
other similar efforts. 

Countywide 1 

Solar Photovoltaic 
Program 

A program to add solar photovoltaic 
installations on county facilities in a strategic 
way to maximize savings and sustainability 
benefit. Solar installations will contribute to the 
county’s sustainability and energy conservation 
goals, save the county money on electricity 
usage, and reduce the impact of potential 
increases in electric rates over time, while also 
reducing contribution of greenhouse gases and 
air pollutants. Projects on new and existing 
buildings will be assessed for costs, feasibility, 
return on investment, savings, maintenance 
schedules and other considerations. 
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Find more project information and resources at 
sarasotacountysurtax.net.

C
re
at
ed

 b
y 
Sa

ra
so

ta
 C
ou

nt
y 
C
om

m
un

ic
at
io
ns

 12
.16

.2
1


	Letter from the Task Force Chairman
	Background
	Summary of Citizen Submissions
	Board of County Commissioners (BCC) Project Ideas
	Investment Priorities
	Citizen Comments
	Appendix A: Examples of Public Outreach
	Appendix B: Number of Submissions by Zip Code
	Appendix C: Citizen Project Ideas Relevant to the Unincorporated County



